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On human resource management of Intelligent
Manufacturing Project

F. Qian, X. H. Li

ABSTRACT

This paper taking the project of intelligent manufacturing digital workshop of
Masteel rail transportation equipment company as an example, discusses
the importance of human resource management in the process of project
implementation, and discusses the development of human resource planning,
project team building, project team construction and project team management.
The scientific use of the general knowledge of human resource management
and its guiding methods, effectively formulated the human resources plan
and ensuring its smooth implementation, reduced the cost of the project, and
ensured the completion of the project as scheduled.
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